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South Keys Landing Newsletter, January 2011

Letter from the Owners’ Committee

Dear fellow homeowners of South Keys Landing:
Recently, an anonymous letter dated December 27, 2010 was distributed to all homeowners regarding the December SKL Notice outlining the 2011 budget and fee increase.  The anonymous letter expressed “severe discontent” with the Notice, alleging incompetence on the part of the Owners’ Committee and encouraging homeowners to not pay their monthly fees for common expenses. Subsequently, an individual sent a mass e-mail to many current and former SKL homeowners, expressing similar sentiments. By way of this newsletter, the Owners’ Committee would like to respond as well as highlight some of the obligations we all have as members of the South Keys Landing community.


Monthly Fee for Common Expenses
Contrary to the assertions of some, the increase in monthly fees for 2011 was neither unreasonable nor illegal.  The monthly fee reflects the budget set by the Owners’ Committee for the following year pursuant to its responsibilities under s. 3 of the Joint Use Agreement (JUA). In the present case, it may be helpful to consider that there are actually two components to the increase: the first component, when factoring in HST, is about $15 per homeowner per month to pay for the management company, PMA.  The issue of hiring a management company goes back to at least the January and March 2010 general meetings. Management of the community requires competent individuals to devote their time and energy to run things. But last year, there simply wasn’t enough interest from homeowners. As you may recall, we didn't have quorum at the January meeting, and even with the plea for participation and the advocacy of hiring a management company from the former Committee members, only two homeowners stepped forward as nominees to take over the responsibilities absent a management company.  The Committee subsequently exercised its authority to appoint PMA as property manager pursuant to s. 3.3(e) of the JUA. No general vote was required. All told, the cost is approximately equivalent to the salary of a part-time job, which is not unreasonable, given the responsibilities.  PMA has been working with us since April 2010 and has been doing an excellent job to date.   

With respect to the other component, approximately $10, this reflects an increase that would have occurred regardless of whether we hired a management company. And it’s not unreasonable, considering there has been no increase at all since 2003. Cumulatively, this amount still works out to only about 3% per year, and that includes recent impacts like the HST and increased insurance costs.  Again, this increase should not be a surprise – its unrealistic to keep monthly fees at the levels they have been since 2003, even with the minimalist budget for 2011 that the Committee approved.

It is unfortunate, of course, that both components are happening at the same time resulting in a nearly 50% increase now. Granted, that's quite shocking. But it was a “rip the band-aid” situation – it would have been irresponsible for the Committee to defer the increase or divide it and wait until next year to go to $75. Of course, the Committee is open to concrete and realistic recommendations for ways to slim the budget without affecting essential services, and hopefully we can move forward accordingly. 

Obligations of Homeowners
Although SKL homeowners have a freehold interest in their homes, ownership includes a proportionate interest in the common property and is subject to the Joint Use Agreement.  That requires adherence to certain by-laws/regulations and contribution to shared common expenses. The obligation for homeowners to pay the monthly fee is set out in s. 4 of the JUA and these shared expenses in part include expenses such as insurance for the common property, snow removal, lawn cutting, maintenance of the storm water system and contributions to the reserve fund.
It was irresponsible of the author of the anonymous letter to advocate that homeowners not pay their monthly fee. There is no legal basis for refusing to do so. On the contrary, homeowners who do not pay their monthly fee by the 1st of each month may be subject to a charge for late or non-payment of fees. Legal and other collection costs are also charged, if further efforts are expended to collect unpaid fees. Notwithstanding this, homeowners will have until Wednesday, January 19th, 2011 to remit their monthly fee to PMA without being noted in default. After that date, normal collection procedures will apply. Please further note that any homeowners who are in default are not entitled to vote at the AGM per s. 8.4 of the JUA.  Lastly, it should be noted that since retention of PMA’s services last year, all Committee members have paid monthly fees in full like any other homeowner and no Committee member receives compensation for expenses like Internet service, as may have been the case in the past.  

Newsletters and Notices
Much if not all of the information above is set out in the Joint Use Agreement and/or has been part of previous Notices and Newsletters distributed to homeowners. All members of the community should familiarize themselves with the JUA and stay informed by reading the Notices and Newsletters that are distributed from time to time.  Information is also available on the community’s website at www.southkeyslanding.com, from Committee members or our property manager.  It is important that homeowners and residents avail themselves of these information resources for effective and informed participation in matters that affect our community.
Next General Meeting
A notice regarding the date of the next General Meeting will follow shortly. At that time, homeowners are invited to bring their concerns and suggestions for public discussion. Until then, it is the Committee’s view that anonymous letters and unsolicited mass emails are not the best means of communication regarding community issues. If you do have concerns regarding any of the above, do not hesitate to contact our property manager, Norean Harris, at (613) 742-5778 x234.

And as always, if you would like to discuss any issues relating to our community, please do not hesitate to contact a Committee member. Our contact information is available at www.southkeyslanding.com. 
Thank you and we look forward to seeing you at the next meeting.
The South Keys Landing Owners’ Committee
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